=

aryville. * _©

TECHNOLOGIES ?

&

ITRO®
Information Technology Resource Optimization
Infrastructure Optimization

t Service . )
ment Management 2 L

Incident Service Level Availability Procurement Release
Management Management Management Management Management #

Problem Service Level Capacity IT Contract IT
Management Agreement Management Management Governance

Change Configuration IT Asset Portfolio
Management Management Security Management Management

Service IT Service Infrastructure IT Chaln('ge Project
Bac

Request Continuity

Management
Management

Optimization

Knowledge Information Lifecycle IT Cost Resource #
Management Management Allocation Utilization

Enabling IT Performance™

www.Maryville.com



0 405

ITRO®
Information Technology Resource Optimization
Infrastructure Optimization Process Feature Summary

Process Feature Process Capability

Process Steps Summary Processes Include

Establish Infrastructure Optimization Objectives n
Capture Infrastructure Data

Analyze Infrastructure # $ 3
Develop Optimization Approach

Optimize Infrastructure

Evaluate Results

Conduct Post Mortem noon

63 Detailed Process Steps and Decision Points n

45 Page Process Definition Guide that Defines Process Step
Details, and Associated Work Instructions

Process Templates IT Service Improvement Program
Process Controls 5 Sarbanes-Oxley/CobIT Process Controls Defined by Process Step
Process Roles Information Technology Management, Functional Unit Admin -
Systems Engineer #
Process Metrics 6 Defined Performance Metrics | 6
Process Benefits 7 Defined Benefits to Deploying Infrastructure Optimization _
Best Practices
Process Integration Capacity, Configuration, Asset and Problem Management $
Supporting Maryville Utilities entility® Navigator 7 ! #
!
$ #$
! #
I 8 m
# $ n
% #
# $ I I n

" # & $

n #
" I

11} e — —

/ #3 # 9 4:::5 <=>67=@ Q#

© 2003-2011 Maryville Data Systems, Inc. 05/2011



