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Information Technology Resource Optimization
Capacity Management Process Feature Summary

Process Feature Process Capability | "

.
Process Steps Summary Processes Include
Establish Capacity Management Practice

Perform Resource & Service Capacity Management Processes

Develop New Capacity Plan #
Deployment of Capacity Management Tool

Capacity-Incident Management Process Integration 0

Conduct Targeted Capacity Analysis A) $ 4
Capacity Management Evaluation; Analytical Modeling

Conduct Application Development Analysis

131 Detailed Process Steps and Decision Points # #

88 Page Process Definition Guide that Defines Process Step #
Details, and Associated Work Instructions
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Process Templates Capacity Plan, Project Plan, Process Overview Workshop, Adoption
Roadmap, and Performance Test Guidelines

Process|Rolas Information Technology Management, Function Unit Admin %
Systems Engineer % %%

Process Metrics 12 Defined Performance Metrics $

Process Benefits 5 Defined Benefits to Deploying Capacity Management Best Practices " 5

Process Integration Service Level, Configuration, Problem, Change, Incident, Asset and
Release Management .

Supporting Maryville Utilities entility® Navigator, Playbook, Notify, and Service Component Map
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